
Budget Summary 

2021/22 Budget 2021/22 Projected Actual
2021/22 Actual versus 

Budget Variance 2022/23 Budget

2022/23 Budget versus 
2021/22 Projected 

Actual Variance

Source of Funds:
Sales

Campus Stores 19,719,682                           18,612,393                           (1,107,289)                            26,900,540                           8,288,147                              
Food Services 20,711,612                           20,400,789                           (310,823)                                34,914,169                           14,513,380                           
  Total Sales 40,431,294                           39,013,181                           (1,418,113)                            61,814,709                           22,801,527                           

Credits and Revenues
Housing 16,546,016                           18,036,433                           1,490,417                              20,893,265                           2,856,832                              
Text Rentals, Commissions and Other Revenues 9,572,594                              10,278,645                           706,051                                 11,015,279                           736,634                                 

26,118,610                           28,315,078                           2,196,468                              31,908,544                           3,593,466                              

Total Source of Funds: 66,549,904$                         67,328,260$                         778,356$                               93,723,253$                         26,394,993$                         

Use of Funds:
Cost of Goods -                                          -                                          

Campus Stores 14,620,435                           13,423,666                           (1,196,769)                            19,754,150                           6,330,484                              
Food Services 7,414,028                              6,579,975                              (834,053)                                10,228,998                           3,649,024                              
 22,034,463                           20,003,641                           (2,030,822)                            29,983,148                           9,979,507                              

Operating Expenses
Salaries and Benefits 17,381,205                           17,472,314                           91,109                                    23,493,969                           6,021,655                              
Other Operating Expenses 25,859,470                           27,217,342                           1,357,872                              36,429,971                           9,212,629                              
  Total Operating Expenses 43,240,675                           44,689,657                           1,448,982                              59,923,940                           15,234,283                           

Total Use of Funds: 65,275,138$                         64,693,298$                         (581,840)$                             89,907,088$                         25,213,791$                         

Net funds to (from) Reserves: 1,274,766$                           2,634,962$                           3,816,164$                           1,181,202$                           

Reserves:
Net Assets Beginning Balance 6,251,992                              6,555,697                              12,147,113                           
Estimated Allocation (365,000)                                (365,000)                                (365,000)                                
Capital Expenditures (1,250,000)                            (1,250,000)                            (5,436,882)                            
Projected Capital Augmentation for the Stadium (2,000,000)                            
Depreciation 4,619,724                              4,571,454                              5,012,828                              
Net funds to (from) Reserves 1,274,766                              2,634,962                              -                                          3,816,164                              
Ending Balance 8,531,482$                           12,147,113$                         -$                                        15,174,223$                         -$                                        
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		Aztec Shops, Ltd.   2022/23 Budget

						2021/22 Budget		2021/22 Projected Actual		2021/22 Actual versus Budget Variance		% change 		2022/23 Budget		2022/23 Budget versus 2021/22 Projected Actual Variance		% change 

		Source of Funds:

		Sales

				Campus Stores (1) 		19,719,682		18,612,393		(1,107,289)		-5.6%		26,900,540		8,288,147		44.5%

				Food Services (2) 		20,711,612		20,400,789		(310,823)		-1.5%		34,914,169		14,513,380		71.1%

				  Total Sales		40,431,294		39,013,181		(1,418,113)		-3.5%		61,814,709		22,801,527		58.4%



		Credits and Revenues

				Housing (3)		16,546,016		18,036,433		1,490,417		9.0%		20,893,265		2,856,832		15.8%

				Text Rentals, Commissions and Other Revenues 		9,572,594		10,278,645		706,051		7.4%		11,015,279		736,634		7.2%

						26,118,610		28,315,078		2,196,468		8.4%		31,908,544		3,593,466		12.7%





				Total Source of Funds:		$   66,549,904		$   67,328,260		$   778,356		1%		$   93,723,253		$   26,394,993		39%



		Use of Funds:

		Cost of Goods								- 0						- 0

				Campus Stores		14,620,435		13,423,666		(1,196,769)		-8.2%		19,754,150		6,330,484		47.2%

				Food Services (4)		7,414,028		6,579,975		(834,053)		-11.2%		10,228,998		3,649,024		55.5%

				 		22,034,463		20,003,641		(2,030,822)		-9.2%		29,983,148		9,979,507		49.9%



		Operating Expenses

				Salaries and Benefits (5)		17,381,205		17,472,314		91,109		0.5%		23,493,969		6,021,655		34.5%

				Other Operating Expenses (5)		25,859,470		27,217,342		1,357,872		5.3%		36,429,971		9,212,629		33.8%

				  Total Operating Expenses		43,240,675		44,689,657		1,448,982		3.4%		59,923,940		15,234,283		34.1%



				Total Use of Funds:		$   65,275,138		$   64,693,298		$   (581,840)		-1%		$   89,907,088		$   25,213,791		39.0%



		Net funds to (from) Reserves:				$   1,274,766		$   2,634,962						$   3,816,164		$   1,181,202

		Reserves:

				Net Assets Beginning Balance		6,251,992		6,555,697						12,147,113

				Estimated Allocation 		(365,000)		(365,000)						(365,000)

				Capital Expenditures 		(1,250,000)		(1,250,000)						(5,436,882)

				Projected Capital Augmentation for the Stadium		(2,000,000)

				Depreciation 		4,619,724		4,571,454						5,012,828

				Net funds to (from) Reserves		1,274,766		2,634,962		- 0				3,816,164

				Ending Balance		$   8,531,482		$   12,147,113		$   - 0				$   15,174,223		$   - 0

		Reserve Designations:

				Working Capital Designation 		(6,000,000)		(6,000,000)						(6,000,000)

								- 0

								- 0

				Total		$   (6,000,000)		$   (6,000,000)						$   (6,000,000)

		Footnotes:

		1		The Campus Store increase is due to the launch of Equitable Access and aggressive projections for apparel, including Snapdragon Stadium and computer hardware. 



		2		The Food Services sales increase is due to Snapdragon and a full year of Main campus activity. 



		3		Housing revenue increases substantially due to projected 100% occupancy for most properties. 



		4		Gross Margin % increases due to higher margins at Snapdragon.

		5		Expense increases across the board related to new business (Snapdragon Food and Beverage, Snapdragon Merchandise) and higher top line projections across all areas on main campus including Conference Services.  Depreciation expense exceeds $5M. 

		Aztec Shops Budget Assumptions:

		a)		Health costs increase 6%, Dental costs increase 3% 

		b)		CalPERS increase 3.6%

		c)		Utilities increase 20%

		d)    		Increase for employee meals to $8.50 from $8/day

		e)		FT wage increase 4% on July 1st

		f) 		Items for discussion 

		Risks:

		a)		Recession

		b) 		Inflation which can affect both Cost of Goods Sold and Operating Expenses

		c) 		Supply chain for food and other items

		d)		Difficult hiring environment 

		e)		Aggressive topline projections 







Guidelines

		Sources of funds:

		Funds may be categorized/grouped in a way that is meaningful to your operations. 

		Subtotals may be added so long as they roll to the Total Sources of Funds.

		Uses of funds:

		Funds may be categorized/grouped in a way that is meaningful to your operations. 

		Subtotals may be added so long as they roll to the Total Uses of Funds.

		Net funds to (from) Reserves:

		This is a calculation based on the net of sources and uses of funds.

		Reserves:

		Enter beginning reserve balance from prior year. 

		Net funds to (from) reserves is auto-populated to arrive at ending balance.

		Reserve Designations:

		Optional for those areas who wish to designate their reserve balances

		Footnotes:

		Footnotes should be included where explanations for variances and classifications are helpful.





FMS data 

		4/28/22

		ACCOUNT Code			ACCOUNT Long
Description			Absolute Budget FFF
00/2023 12/2023			Absolute Budget FFF
00/2022 12/2022			Absolute Budget FFF
00/2021 12/2021			Absolute Budget FFF
00/2020 12/2020	

		IS1A		CASH SALES		-49,899,937.95		-30,365,899.57		-19,482,760.63		-33,266,395.54

		IS1B		MEAL TICKETS		-11,914,770.72		-10,065,394.19		-4,520,278.00		-11,083,028.40

		IS2A		COST OF SALES		29,983,149.50		22,034,463.01		14,097,988.45		21,889,338.96

		IS3A		PAYROLL		16,881,487.51		12,634,069.76		9,552,083.66		14,883,054.02

		IS3B		BENEFITS		4,903,601.73		4,175,023.29		3,637,737.77		4,200,504.39

		IS3C		TEMPORARY LABOR		601,580.00		206,600.00		-140,125.00		187,800.00

		IS3D		SUPPLIES		1,389,769.00		1,048,631.00		946,075.44		1,510,793.00

		IS3E		UNCLASSIFIED/BAD DEBT		303,055.00		107,463.00		6,525.00		13,036.00

		IS3F		SALES DISCOUNT		673,005.00		449,984.19		324,551.24		1,005,216.33

		IS3G		UTILITIES		2,732,532.00		2,118,171.00		2,104,634.90		2,168,111.03

		IS3H		BANK CHARGES		1,688,823.78		700,638.53		642,500.21		985,401.21

		IS3I		SERVICES PURCHASED		2,027,902.94		1,905,838.60		1,786,166.26		1,890,929.99

		IS3J		INSURANCE		779,591.00		522,656.28		418,889.00		365,574.00

		IS3K		INTEREST		2,159,976.00		2,400,386.00		2,489,833.00		3,019,243.00

		IS3L		DEPRECIATION		5,012,828.00		4,619,724.47		5,004,462.79		5,281,339.95

		IS3M		PROFESSIONAL SERVICES		4,370,598.70		2,845,607.77		2,581,010.24		2,898,007.18

		IS3N		TRAVEL		96,089.00		32,666.00		23,877.00		138,810.00

		IS3O		EQUIPMENT RENTAL		566,051.00		230,475.92		562,277.00		1,069,647.00

		IS3P		PAYROLL TAXES		1,107,299.59		989,493.14		783,525.38		1,193,923.64

		IS3Q		TAX & LICENSES		137,397.00		151,949.00		170,219.00		146,133.00

		IS3R		MARKETING		264,092.29		273,809.41		261,255.45		273,836.94

		IS3S		REPAIR AND MAINTENANCE		2,454,655.00		1,914,576.92		1,775,620.00		2,148,369.04

		IS3T		PROPERTY RNTL & LICENSE FEE		9,106,364.15		3,179,321.15		2,673,046.90		4,758,400.91

		IS3U		PUBLIC RELATIONS		565,000.00		463,000.00		71,300.00		92,281.00

		IS3V		CUSTOMER SERVICE RELATIONS		121,330.00		513,523.00		101,542.00		124,140.00

		IS3W		POSTAGE/FREIGHT		111,398.00		70,866.00		93,122.53		105,482.00

		IS3X		TELEPHONE		660,059.32		630,809.14		598,621.02		550,219.55

		IS3Y		JANITORIAL		1,209,454.00		1,055,391.71		980,572.92		1,077,918.58

		IS4A		VENDING		-34,493.00		-13,074.00		-13,074.00		-33,799.99

		IS4B		COMMISSIONS		-2,037,701.00		-1,685,739.92		-1,441,104.00		-1,761,849.00

		IS4C		MEAL TICKET REVENUE		-6,770,702.01		-6,147,720.56		-2,911,024.01		-6,527,888.01

		IS4D		RENT		-22,506,680.30		-17,728,505.71		-18,945,487.37		-21,511,869.06

		IS4E		COMMON AREA MAINTENANCE		-507,967.89		-492,270.53		-456,737.72		-1,272,117.29

		IS4F		COOPERATE ADVERTISING		-51,000.00		-51,000.00		-51,000.00		-54,500.00

		IS4H		INTEREST				-300.00		-5,700.00		-156,000.00

				Grand total		-3,816,163.36		-1,274,766.19		3,720,146.43		-3,689,936.57



				Salaries and Benefits 		23,493,968.83		18,005,186.19		13,833,221.81		20,465,282.05

				Operating Expenses 		36,429,971.18		25,235,489.09		23,616,101.90		29,622,889.71
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		Aztec Shops, Ltd.   2022/23 Budget

						2021/22 Budget		2021/22 Projected Actual		2021/22 Actual versus Budget Variance		% change 		2022/23 Budget		2022/23 Budget versus 2021/22 Projected Actual Variance		% change 

		Source of Funds:

		Sales

				Campus Stores 		19,719,682		18,612,393		(1,107,289)		-5.6%		26,900,540		8,288,147		44.5%

				Food Services		20,711,612		20,400,789		(310,823)		-1.5%		34,914,169		14,513,380		71.1%

				  Total Sales		40,431,294		39,013,181		(1,418,113)		-3.5%		61,814,709		22,801,527		58.4%



		Credits and Revenues

				Housing		16,546,016		18,036,433		1,490,417		9.0%		20,893,265		2,856,832		15.8%

				Text Rentals, Commissions and Other Revenues 		9,572,594		10,278,645		706,051		7.4%		11,015,279		736,634		7.2%

						26,118,610		28,315,078		2,196,468		8.4%		31,908,544		3,593,466		12.7%





				Total Source of Funds:		$   66,549,904		$   67,328,260		$   778,356		1%		$   93,723,253		$   26,394,993		39%



		Use of Funds:

		Cost of Goods								- 0						- 0

				Campus Stores		14,620,435		13,423,666		(1,196,769)		-8.2%		19,754,150		6,330,484		47.2%

				Food Services		7,414,028		6,579,975		(834,053)		-11.2%		10,228,998		3,649,024		55.5%

				 		22,034,463		20,003,641		(2,030,822)		-9.2%		29,983,148		9,979,507		49.9%



		Operating Expenses

				Salaries and Benefits		17,381,205		17,472,314		91,109		0.5%		23,493,969		6,021,655		34.5%

				Other Operating Expenses 		25,859,470		27,217,342		1,357,872		5.3%		36,429,971		9,212,629		33.8%

				  Total Operating Expenses		43,240,675		44,689,657		1,448,982		3.4%		59,923,940		15,234,283		34.1%



				Total Use of Funds:		$   65,275,138		$   64,693,298		$   (581,840)		-1%		$   89,907,088		$   25,213,791		39.0%



		Net funds to (from) Reserves:				$   1,274,766		$   2,634,962						$   3,816,164		$   1,181,202

		Reserves:

				Net Assets Beginning Balance		6,251,992		6,555,697						12,147,113

				Estimated Allocation 		(365,000)		(365,000)						(365,000)

				Capital Expenditures 		(1,250,000)		(1,250,000)						(5,436,882)

				Projected Capital Augmentation for the Stadium		(2,000,000)

				Depreciation 		4,619,724		4,571,454						5,012,828

				Net funds to (from) Reserves		1,274,766		2,634,962		- 0				3,816,164

				Ending Balance		$   8,531,482		$   12,147,113		$   - 0				$   15,174,223		$   - 0

		Reserve Designations:

				Working Capital Designation 		(6,000,000)		(6,000,000)						(6,000,000)

								- 0

								- 0

				Total		$   (6,000,000)		$   (6,000,000)						$   (6,000,000)

		Footnotes:

		1		The Campus Store increase is due to the launch of Equitable Access and aggressive projections for apparel, including Snapdragon Stadium and computer hardware. 



		2		The Food Services sales increase is due to Snapdragon and a full year of Main campus activity. 



		3		Housing revenue increases substantially due to projected 100% occupancy for most properties. 



		4		Gross Margin % increases due to higher margins at Snapdragon.

		5		Expense increases across the board related to new business (Snapdragon Food and Beverage, Snapdragon Merchandise) and higher top line projections across all areas on main campus including Conference Services.  Depreciation expense exceeds $5M. 

		Aztec Shops Budget Assumptions:

		a)		Health costs increase 6%, Dental costs increase 3% 

		b)		CalPERS increase 3.6%

		c)		Utilities increase 20%

		d)    		Increase for employee meals to $8.50 from $8/day

		e)		FT wage increase 4% on July 1st

		f) 		Items for discussion 

		Risks:

		a)		Recession

		b) 		Inflation which can affect both Cost of Goods Sold and Operating Expenses

		c) 		Supply chain for food and other items

		d)		Difficult hiring environment 

		e)		Aggressive topline projections 
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